


A message 
from the chair

“Welcome to our annual report for the year  
April 2015 to March 2016. This report sets 
out the many achievements of Talking Money 

during the year and shows the wide range of advice we 
have provided.

We have been able to continue to deliver our core 
objectives during a difficult period. Increasing numbers 
of people are experiencing financial difficulties at a time 
when there are significant welfare reforms.

I would like to thank all the staff and volunteers for 
their hard work and commitment during the year and 
our funders for the valuable contributions they make to 
enable us to continue to provide high quality advice”.
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Counting by numbers
Number of enquiries

6,410

Number of cases

4,670

Liabilities reduced

£985, 100

Clients whose confidence  
to deal with future 

problems improved as a 
result of our advice

87%

Clients who would 
recommend Talking Money 

to others

99%

Number of clients

4,344

Debt managed

£15, 175,000

Financial gains through 
grants and benefits

£1 ,308 ,200

Clients whose knowledge 
increased as a result  

of our advice

97%

Neil Holliday
CHAIR OF TRUSTEES

T alking Money (formerly Bristol Debt Advice 
Centre) is an established charity that provides 
comprehensive free, independent and specialist 

money information and advice. For over 26 years we have 
been dedicated to helping people out of financial hardship. 

The geographical area that we cover is England, though 
the majority of our face to face work is with residents 
of Bristol and South Gloucestershire. We incorporate a 
thriving Energy Advice Project which supports individuals 
in fuel poverty or fuel debt across the South West, and 
nationally through telephone advice.

Talking Money is a highly regarded organisation, 
committed to working with other advice providers across 
the region and nationally (in both formal and informal 
partnerships, as lead agency or as a participant) to 
provide services to some of the most vulnerable sections  
of society.

OUR M ISSION AND PURPOSE
Talking Money’s mission statement is “improving lives by 
tackling financial problems”. Within the context of our 
mission, we exist to:

 ❉ Relieve and prevent poverty
 ❉ Combat social and financial exclusion
 ❉ Promote equality of opportunity
 ❉ Promote access to justice
 ❉ Provide education on debt awareness  

and prevention, energy awareness,  
financial literacy and social welfare

We aim to provide services that are free at the point 
of delivery, accurate and complete, independent, 
confidential, accessible and empowering. The following 
pages will provide an overview of our achievements and 
impact, followed by a review from each of our three 
services – debt advice, energy advice and financial 
inclusion (which incorporates our benefits advice, income 
maximisation and financial education).

About 
Talking 
Money✏
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Our achievements in 2015/16
THE NAT IONAL CONTEXT
The impact of welfare reform changes on vulnerable households and rising personal debt 
continued to be key challenges for Talking Money during 2015-16 - these have resulted in 
increased need and demand for our services. Cuts to funding in the public and voluntary 
sectors have reduced the funding available for our work, and Trust funding is heavily 
over-subscribed. However we have continued to deliver high quality services to clients, 
often in partnership with other agencies.

OUR ACH IEVEMENTS IN THE YEAR
(Please see page 2 for the financial outcomes we achieved for clients)

Reaching 
out✏

T he people we help are typically living on an extremely 
low income, and many are from vulnerable groups.  

A snapshot of the demographics of the people we saw in 
the year is shown below.

 ❉ In addition to receiving extensions 
of many existing grant agreements, 
Talking Money secured two new 
agreements from Bristol City Council 
and the British Gas Energy Trust to 
provide advice in GP surgeries and 
with health professionals

 ❉ Talking Money was also awarded 
grants for several short term projects: 
supporting people to manage their 
money on-line; energy workshops 
linked to Bristol Green Capital 2015 
and the Energy Best Deal; money 
advice delivered at Barton Hill  
Settlement and at Bridewell Police 
Station; budgeting workshops for 
vulnerable groups

 ❉ Talking Money is one of five advice 
agencies in a consortium led by 
Citizens Advice, which successfully 
tendered for a new three year  
contract to deliver advice within 
South Gloucestershire

 ❉ Two of our Energy Advisers gained  
the National Energy Action ‘Heat 
Heroes’ award sponsored by Scottish 
Power, in recognition of their work 
tackling fuel poverty

 ❉ Talking Money has taken on the 
administration of ACFA training on 
behalf of the local advice network, 
both co-ordinating and delivering 
training for the sector and for  
support services

 ❉ The charity marked 25 years of 
delivering advice by holding an 
event for funders and stakeholders. 
We were grateful to the clients and 
contract manager featured in our 
‘Impact Film’ which was shown at the 
event, and to our panel members and 
sponsors.

DISABIL ITY

EMPLOYMENT STATUS

ETHN IC ITY
Unemployed

16%

Self 
employed 

5%

Working 
part time 

20%

Unfit for 
work 25%

Working 
full time

11%

Other
13%

In education
2%

Retired
8%

White British
54%White - other 7%

Other 2%Mixed background 3%

Black/
Black British

31%

Asian/Asian British 3%

HOUSING

Social housing
54%

Buying
(mortgage)

12%

Homeless 
3%Other

10%

Private 
tenant 21%
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OUR INCOME IN 20 1 5/ 1 6

£878 ,0 84
Money Advice Service 34%

British Gas (19%) and 
 EDF (9%) Energy Trusts 28%

Local councils 10%
Small grants under 10k (13) 9%

Water authority 5%
Housing associations 5%
Henry Smith Charity 4%

Training and consultancy 2%
Comic Relief 1%

Donations 1%
Other 1%

OUR EXPENDITURE IN 20 1 5/ 1 6

£858 ,334
Staff costs 84%

Office, IT and phone 6%
Training and consultancy 3%

Premises and utilities 2%
Unreclaimable VAT 1%

Management and legal 1%
Service delivery - direct costs 1%

Equipment (including depreciation) 1%
Marketing and PR 1%

Financial review
T hese figures are extracted from our 

audited Statement of Financial Activities.  
The full accounts are available on request.

Debt Advice Team

S pecialist legal advice in debt is delivered at Talking Money 
by a team of money advice caseworkers through face-to-
face sessions, by telephone and online. We also act as the 

lead agency for a debt advice partnership, Money Advice West, 
delivering services across the region.

Typically the clients that Talking Money serves are on benefits 
or in low paid work, with about three quarters living in the Bristol 
area. However, the only eligibility criteria for the service are that 
the client has a debt issue and lives in England.

CASE STUDY
Sarah attended an outreach debt session because she had rent 
arrears and didn’t understand why her council tax bill was so high.  
Our caseworker identified that her housing benefit and council 
tax reduction had ended, due to not returning information that 
had been requested by the council. Sarah had made considerable 
efforts to get the information from her landlady, but the letter 
the landlady had promised was late by two months.

Sarah was lucky – the law on backdating housing benefit 
changed the day after she saw us.  Our caseworker was able to 
submit a claim for benefit going back three months in order to 
clear her rent and council tax debt. If she had come in the next 
day her backdating for housing benefit could only have been 
for one month and she would have needed help to come to an 
arrears agreement with her landlady – even though it was the 
landlady’s fault the arrears occurred in the first place.

DEBT OUTCOMES

“Life is much better now that I 
don’t have to worry about the 
bailiffs knocking on the door; it 
has given me peace of mind”
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Financial Inclusion Team 

T he Financial Inclusion Team delivers benefits advice, 
income maximisation, and financial education and 
support. The service also delivers workshops and 

training to service users and frontline staff of other community 
groups and organisations.

The financial education advice and support can include help 
with managing money online, budgeting, banking, saving and 
borrowing, sustaining tenancies, and state pension advice. 
Benefits advice includes benefit checks, better-off calculations, 
benefit applications, and challenging benefit decisions and 
overpayments.

CASE STUDY
Amanda, a new Solon tenant, was referred to Talking Money 
to apply for household goods for her and her two children. We 
successfully secured funding and grants for essential furniture 
for their new home. It became apparent that Amanda’s 3-year-
old son had extra care needs that presented challenges for 
Amanda as a single mum who worked part time and had little 
support with her children.

Amanda’s son was assessed for autism and once she had 
the medical evidence we were able to support her to apply 
for Disability Living Allowance (DLA). Her son was awarded 
the standard rate care DLA at £55 per week, which also led to 
premiums being added to her Housing Benefit and her Child 
Tax Credit. This represented a financial gain of over £9,000 a 
year for Amanda and her family.

F INANC IAL INCLUSION OUTCOMES

Energy Advice Project

T he Energy Advice Project offers tailored energy 
efficiency advice, support, education and training 
to alleviate fuel debt. We do this primarily by 

supporting clients with charitable trust applications.  
We also offer a local home energy audit service when 
funding permits.

The Energy Advice Project reaches those in financial 
hardship and with fuel debts nationally through a 
telephone service. The majority of our referrals come 
from other agencies who are working with clients with 
high support needs.

CASE STUDY
Ahmed was referred to our Energy Advice Project at 
Talking Money by a Macmillan nurse. He had been 
diagnosed with terminal cancer and needed help with 
a new boiler as his was 20 years old and faulty, often 
leaving him freezing cold and without hot water. His 
condition caused bowel incontinence so he needed to do 
extra bathing and clothes washing. He also felt the cold 
acutely and was susceptible to infections. Our adviser 
secured a cap on his water bills and arranged a loan of 
energy efficient room heaters, to heat the living room  
and bedroom.

Our adviser also submitted an urgent application to the 
British Gas Energy Trust – they fast tracked it and within 
two weeks they awarded Ahmed £2,700 to have a new 
boiler installed. This came at a time when he most needed 
help, and provided a safe, hygienic and comfortable home 
for him to live out his days with dignity.

ENERGY OUTCOMES

“Adviser was so helpful and 
helped me understand  

managing my bills”

“The service I have received has 
been extremely helpful. Every-
one has been easy to talk to. 
I feel a huge weight has been 

lifted. Thank you!”
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Warm Homes 
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£16,520
£1,059 £3,629

£8,790 £420,630
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Thank you to  
all our funders

We’d like to thank all the organisations who have 
funded our work during 2015/16 – it wouldn’t  
be possible without your support.

A special thank you goes to all the individuals who 
supported us through one off or regular monthly 
donations throughout the year. Your support has a 
significant impact on how we can help people on a day-to-
day basis, as well as on our long term sustainability.

Talking Money 
– key contacts

OUR STAFF CONTACTS:

Helena Thompson 
chief executive
Helena.thompson@talkingmoney.org.uk

Debt Advice Team

Tamra Mannin 
services manager
Tamra.mannin@talkingmoney.org.uk

Energy Advice Project

Rhianne Hawkins 
project manager
Rhianne.hawkins@talkingmoney.org.uk

Financial Inclusion Team

Tamra Mannin 
services manager
Tamra.mannin@talkingmoney.org.uk

Administration Team

Karen Sutcliffe 
office manager
Karen.sutcliffe@talkingmoney.org.uk

Partnerships

Dan Bicknell (Kerryn Bell - maternity leave)
projects and partnerships manager
Dan.bicknell@talkingmoney.org.uk

Fundraising and Marketing

Fran Bainbridge 
fundraising and communications officer
Fran.bainbridge@talkingmoney.org.uk

Volunteering and Training

Vincent Finney 
volunteer and training coordinator
Vincent.finney@talkingmoney.org.uk

OUR TRUSTEES:

Nei l Hol l iday chair
David Seabright finance director

Richard Ascrof t, Maria Barnes, Jennifer Col l ins,  
Richard H icken, Paul Smi th , Deborah Sturge

mailto:Helena.thompson@talkingmoney.org.uk
mailto:Tamra.mannin@talkingmoney.org.uk
mailto:Rhianne.hawkins@talkingmoney.org.uk
mailto:Tamra.mannin@talkingmoney.org.uk
mailto:Karen.sutcliffe@talkingmoney.org.uk
mailto:Dan.bicknell@talkingmoney.org.uk
mailto:Fran.bainbridge@talkingmoney.org.uk
mailto:Vincent.finney@talkingmoney.org.uk


Contact us:

⌂  1 Hide Market, West Street,  
 St Philips, Bristol BS2 0BH
@  mail@talkingmoney.org.uk
☎ 0117 954 3990 
☎ 0800 121 4511 (Freephone)

www.talkingmoney.org.uk

Talking Money is authorised and regulated  
by the Financial Conduct Authority No. 618880
Registered Company No. 2457362
Registered Charity No. 900311
VAT Reg No. 741778409
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